GREAT CREATON PRIMARY SCHOOL STAFF DEVELOPMENT POLICY

Staff Development is the process of professional and personal improvement. It is essential to the roles of all staff as members of Great Creaton Primary School community.  The purpose of Staff Development is to enable all staff to meet the needs of pupils in a way which gives job satisfaction and also prepares all staff for career progression.  It contributes to the motivation and morale of staff and adds value to the school.
The policy sets out a framework for a range of Staff Development activities which should be available to all those who work at the school.  The activities themselves will require a commitment from both colleagues and those who provide Staff Development opportunities.  Flexibility and goodwill will be needed on the part of those involved.

The range of the activities provided will be determined largely by the resources available, of which time is the most valuable.

THE AIMS OF STAFF DEVELOPMENT ARE TO:-

1) Meet the needs of all pupils through the provision of high-quality teaching and therefore of high-quality learning experiences.

2) Meet the needs of the School Development Plan.

3) Meet changing curricular and pastoral needs of all staff and pupils.

4) Support the process of appraisal.

5) Enable staff to update professional skills, knowledge and expertise and respond to identified needs.

6) Enable staff to be effective members of teams as well as individuals.

7) Promote equal opportunities.

8) Evaluate current practice.

9) Meet the needs of existing roles, responsibilities and objectives.

10) Promote and support formal school policies.

ENTITLEMENT AND REPONSIBILITIES

All staff, teaching and non-teaching, full and part time, are entitled to Staff Development.

The following Staff Development opportunities will be available to all staff:-

1) In-house training.

2) The use of appropriate advisory service.

3) A programme of in-service training using external providers of training where appropriate.

The responsibilities of staff in relation to Staff Development are to:-

1) Be aware of the school policy.

2) Contribute to and be actively involved in Staff Development.

3) Be prepared to evaluate training indicating suitability, value for money, further use and relevance to other staff.

4) Feedback training to other staff, where appropriate.

5) Be aware of own roles and responsibilities and appraisal needs.

The responsibilities of head teacher in relation to Staff Development are to:_

1) To ensure the smooth running of the school.

2) Facilitate and value training.

3) Review the roles, responsibilities and objectives of teaching staff. 

4) To be available for Staff Development discussions with colleagues.

STRUCTURES AND PROCEDURES

Staff Development objectives will be determined, taking into account:-

1) The school Improvement Plan.

2) The needs of the school as a whole, and of individuals.
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