Minutes of Meeting of the Governors of Great Creaton Primary School


held at the School on Monday 28th September 2009








Present: Mr R Camp (Head Teacher) Mrs A Hanson (Chair) Mr A Hamlyn, Mrs J Taffs


Mrs H Young, Mr J McKenzie, Mrs S Passam





Apologies: Mr T Kidd sent his apologies 





Minutes of Meeting held on 22nd June 2009: The minutes were duly signed as a true record.





Matters Arising: white board projectors now installed.  Flat screen monitors still to be installed - on Mr Adam’s schedule


Health and Safety - to be deferred to next meeting.





Declaration of Interest: Mr Camp explained that all Governors need to declare any business interests -none declared





Election of Chair and Vice Chair: Mrs Hanson stated that she was happy to stay on as Chair.  Mrs Passam proposed Mrs Hanson for Chair, this proposal was seconded by Mr Hamlyn, all Governors agreed  -Mrs Hanson was duly elected as Chair.  


Mrs Hanson proposed Mr Hamlyn for the position of Vice Chair, this proposal was seconded by Mrs Taffs, all Governors agreed - Mr Hamlyn was duly elected.





Finance - Budget and F.M.S.I.S. Mr Hamlyn read out letter re proposed budget cuts April 2010-March 2011.  It could amount to a reduction of £20,000 in cash terms, pupil numbers have an impact on the final budget award - at the moment it is based on 80.


Advise all to go to Schools Forum to fight for more money


Although the school has a good carry forward at the moment Governors need to keep eye on it.


Staffing accounts for 86% of the Budget.





Premises: Fort - the fort has been modified and rebuilt by qualified engineer - a great addition to the grounds.


Fire Alarm/Burglar Alarm - it was reported that the burglar alarm goes off regularly as does the security lights.  Some of the parts to the pump on pond have been stolen Mr McKenzie has now sorted it out and it is working again.  Suggested that all sheds be locked using a chain system - Mr McKenzie to organise.


It was agreed that it was imperative the Fire Alarm system be updated and that heat and smoke detectors be installed as soon as possible.  The cost being approx £1420


David Stacey to provide certificates


The County Council come to check fire safety etc.


Mr Kidd/Mrs Lambley to go through fire regulations and documentation etc with Mr Camp.


It was agreed to spend £4500 to fit out new school office with cupboards etc, and also the old office.   To come out of Capital Money. 


Doors outside Mrs Taff’s room need to be painted.


Steps to the animal area to be fixed by Mr Harrison.


Wooden cladding around windows need to be attended to.


As the grounds were looking a bit neglected it was suggested that a tidy up be made on Monday 19th October before Open Day for prospective parents on 20th October 2009.





Comenius Project: Mr Camp reported that the project was going well - All classes had taken on different countries and were researching them.


First trip to take place in November to Germany.  It was hoped to take all staff members to at least one country to bring back ideas as to how other countries work.





School Development Plan: Mr Camp had a meeting with Mr Brian Kite, School Improvement Partner who suggested that Governors look at Ofsted report with the aim to either increase elements of outstanding or go for outstanding across the board.


It was felt by Governors that the school should continue to improve from the base they already have and focus on Assessment for Learning, the Gifted and Talented, Comenius Project. Subject Leader Development.


Any other ideas/areas for improvement let Mr Camp know so he can compile plan and send out with Agenda for next meeting.


School should be Ofsteded on a 5 year cycle.





Election of Parent Governor: Applications close Friday 2nd October





Website: Thanks to Mr O’Neil website up and running -  Governor Page - possible pictures names and responsibilities.


Minutes to be put on web after being approved.





N.B  Mr Kidd joined meeting half way through





No further business meeting declared closed.























Signed: ……………………………….............................. Chair





Date:   ………………………………...............................












































To the Governors of Great Greaton Primary School


Are invited to a meeting at the School on Monday


16th November 2009 


7.00 for 7.15 p.m.








AGENDA








Apologies


Declaration of Interest


Minutes of the Meeting 28th September 2009


Matters arising


School Development Plan Comments


Safer Recruitment Policy -sign


Health and Safety Update


Premises


Comenuis Update


Website


Christmas Arrangements








